San Juan County 4-H County Council Meeting Minutes
January 28, 2026
Total Attendance: 38 present 

1. Call to Order
President Mary Frank called the meeting to order at 6:55 PM.

2. Pledges
· Pledge of Allegiance: Adian Winders 
· 4-H Pledge: Jeremy Thomson

3. Roll Call
Roll call was conducted by Vice President Kaydence Anderson.
Clubs represented:
· Clever Clovers 
· Country Rebels 
· Primetime 4-H 
· Silver Dollar 
(Other clubs were not represented.)

4. Approval of Previous Minutes
A motion was made to suspend the reading of the minutes and approve them as presented.
· Motion: Approve previous minutes as presented 
· Made by: Dylan Thomson 
· Seconded by: Daryn Lovitt 
· Result: Motion Passed 

5. Treasurer’s Report
The Treasurer’s Report was presented by Vice President Kaydence Anderson.
(No motion required.)

6. Unfinished Business
A. Senior Leadership Retreat (SLR)
· Bonnie and Lena will develop a county travel policy, including cancellation guidelines. 
· Refunds have been issued. 
B. IFA Youth Animal Nutrition Grant
· Applications available February 6 at the Extension Office. 
· One recipient each for: 
· Swine 
· Sheep/Goat 
C. Upcoming Livestock Events
· Snowball Classic: February 14 
· March Madness Steer & Heifer Jackpot: March 21 
D. Shooting Sports
· Members must: 
· Contact coaches for safety meetings 
· Complete enrollment in ZSuites 
· See newsletter for details 
E. Rodeo
· Practices begin February 7 
· See Rodeo Board for enrollment information 
F. Enrollment Reminder
· Full ZSuites enrollment (including medical release) is required for participation in: 
· Shooting Sports 
· Rodeo 

7. New Business
A. FCS School (March 13–15, 2026 – Albuquerque)**
· Registration due February 16 (Novice & Junior) 
· Junior Instructor applications due February 4 (Senior) 
· Families responsible for travel and lodging 
· Adult chaperones required (1 per 8 youth) 
· Cost: 
· $60 per youth + travel, food, lodging 
· No registration fee for chaperones 

B. Bylaws Updates
Discussion Topics:
· Club requirements 
· Club dues 
Motion 1: Change county dues to $4
· Made by: Daylan Thomson 
· Seconded by: (Not recorded) 
· Result: Motion Passed 
Motion 2: Approve bylaws with amendments as discussed
· Made by: Daryn Lovitt 
· Seconded by: Dylan Thomson 
· Result: Motion Passed 

C. 2025–2026 Year Theme
Themes discussed:
· Coloring Outside the Clover 
· Steer You to New Friends 
Motion: Adopt the 2025–2026 theme “Steer You to New Friends.”
· Made by: Consensus 
· Seconded by: Not required 
· Result: Motion Passed 

Extension Office Grand Opening
New address:
400 Gossett Drive, Aztec, NM 87410

Program Reminder
Members were reminded that when attending events, they represent the entire 4-H program and are expected to demonstrate respectful, responsible behavior at all times.

9. Adjournment
A motion to adjourn was made.
· Motion: Adjourn the meeting 
· Made by: (Not recorded) 
· Seconded by: (Not recorded) 
· Result: Motion Passed 
The meeting was adjourned at 7:54 PM.

